SAVISTA
Cancer and Clinical Registry Services (CCRS)

Onboarding Overview - ONCO Colleagues 2025




Welcome ONCO Professional Services Team!

AGENDA

* Introductions & Welcome

» Savista Overview

« CCRS Organization Overview

» Colleague Network and Support
« Questions



PORTFOLIO OF SERVICES

30+ Years of Healthcare
Revenue Cycle Expertise.

We've served hospitals and healthcare
systems, physician groups and ambulatory
facilities for over three decades under
prominent brand names you would recognize.
We optimize your revenue cycle and strengthen
your bottom line through audits and optimization
road mapping, as well as expert staffing
solutions in the areas of patient engagement,
HIM, revenue integrity, and AR. We don’t require
you to purchase and implement additional costly
technology. We incorporate your existing
technology into our workflows and ensure it's
being leveraged to the fullest.

4,000+

Colleagues globally.

20+

Professional Accreditations across the
revenue cycle, including Epic certified
trainers.

770+

Clients served nationwide, including
physician practices, critical access
hospitals and large health systems.

$0

Additional costly technology investment.
We fully utilize your existing technology
and systems.




Full-service solutions to help
you achieve a stronger bottom line.

Full
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PORTFOLIO OF SERVICES

Smarter solutions to help you achieve a stronger bottom line. ]

Patient Engagement

Allow your patients to experience a simpler financial
journey while you maximize the reimbursement of
each encounter.

Health Information Management

Eligibility & Enroliment
Self-Pay Services
Bad Debt Services

86%

Net Medicaid conversion
rate for all patient types

<.005%

Patient complaints as
a % of total calls

$440M+

Self-pay and bad debt
recoveries annually

Drive positive financial and quality outcomes where
clinical and financial systems meet, in the middle.
Improve processes and results to deliver top tier
HIM capabilities.

Revenue Integrity

HIM Strategic Outsource

Coding Services

Registry Services

20M

Charts coded
annually

240K

Records audited annually

175K

Clinical registry cases
abstracted annually

Avoid revenue leakage with accurate, compliant
and competitive charges. Identify and recover
underpayments while preventing future variance.

Accounts Receivable Management

CDM Services Strategic
Pricing Payment Variance

100%

Coverage of coded and
non-coded CDM items

85

Strategic pricing
engagements annually

4,500

Strategic pricing
competitive benchmarks

Quickly resolve balances and recover all payments
due to your organization by appropriately working
accounts and gaining visibility into denials and
payer issues.

AR Services

Denials Management

Up to 66%

success rate on medical
necessity appeals

$6B

AR collections annually

107 %

AR cash goal achieved
on average



Meet the Savista CCRS Team

Brett Palmer
Chief Operations Officer

Education & QA

Laurie Thor
VP, CCRS
¢ :
N :
Kerri Helm Linda Case Amanda Geerhart Lisa Clubb Sheila McReynolds
Magr, Registry Regional Ops Director, CCRS : Director, CCRS +Sr. Mgr, Registry Ops Sr. Mgr, Registry

ONCO Professional Services
Colleagues

»
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SAVISTA

CCRS Organization Overview




CCRS Mission & Vision

2025 - 30th Anniversary
of the Registry Service Line!!!

Mission

To provide unmatched quality clinical
data abstraction that fully complies with
state and federal regulations for cancer

surveillance reporting, enabling us to

directly participate in the national effort to
improve diagnosis, treatment and
outcomes for cancer survivors and
contribute to the ultimate goal of finding
a cure for cancer.

Vision

To be recognized as a leader in a
cancer surveillance reporting, cancer
program coordination and disease
management data collection.
Ensure data consistency and reliability
to support patient treatment, outcomes
and clinical research.

SAVI ST/\*



CCRS Savista Team Overview

CCRS Leadership
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Facts about the Savista CCRS Team

39% < 5 years 61% Tenure >5 years
235 Colleagues 33 % 5-10 years
Most are multi-credentialed 28% > 10 years
8 years _
44 states Average Abstracting 8-9 years

Across the Country Average Tenure

Experience
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Cancer and Clinical Registry Services Clients
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Cancer & Clinical Registry Operations

Cancer Registry Outsourcing
Total or Functional

Outsourcing of cancer registry/
reporting function

Total management outsource or functional
outsource

Cancer Abstraction

Backlog elimination, maintain current
abstracting reporting deadlines

Clinical Registry Abstraction

Clinical trials data collection, bone marrow
transplant, bariatric, trauma, cardiac,
diabetes, QOPI

Operational Assessments/
Consulting

Cancer Program or Registry operational
assessments

Pre-survey assessments — CoC, NAPBC and
NAPRC

Transition form SRO to CoC

Mentoring

Training a hospital colleague to become ODS-
C-Eligible, 12-24-month project

Data Quality Reviews and
Database Audits

Data Quality Audits of abstracts
Audits of cancer registry database
NCDB and State Edit Resolution

Annual Reports/Studies

Generate special reports for administration
and medical staff

Annual report
NCDB and state data submissions

Central Registry Support

Case consolidation and edit correction

Interim Management

Interim management
Contract management of Cancer Registry
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Sr. Manager Interim Projects
Lisa Clubb, ODS-C

Registry Managers
Jennifer Bradley
Stacie Daugherty

Registry Supervisor
Nicole Rainville

Registry Team &
Project Leads

Registry Abstractors &
Registry Technicians

Savista CCRS Organization — October 2025

Director of Registry Services
Linda Case RHIT, ODS-C

Cancer Registry
Managers/Supervisors
Vickie Ladner
Texas Hospitals
Carolyn Ingram
NYP hospitals
Cathy Gray
UMASS & HealthAlliance
Melanie Stratman
Froedtert Health System
Kim Perdue
NCH Naples
Blanche Myers
Lakeland Regional

Darlene Price
UCONN

Mary Fleming
Hartford Healthcare

VP & GM
Registry Services

Laurie Thor, RHIA, ODS-C

Director of Registry Services
Amanda Geerhart, MBA, ODS-C

Trish Triano
Sr Manager, Prof Services

Registry Team Leads
Tonya Clark
Stephanie Beck

Registry Abstractors1& 2
Registry Technicians

Emily Urban
Manager Professional
Services

Registry Team Leads
Kyle Johnson
Jesse Melton-Johnson

Registry
Abstractors 1& 2 Registry
Technicians

Regional Operations Manager
Kerri Helms, MHA, RHIT, ODS-C

Registry
Strategic Source Managers -
CRMs

Registry
Abstractors & Registry
Technicians

Sr. Mgr Registry Education and QA
Shelia McReynolds, ODS-C

Registry QA Supervisors
Kelly Monroe, RHIA, ODS-C

Registry Education
Content Manager
Marla Cole, ODS-C

Registry Educators and
QA Analysts

SAVI ST/\*
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Support Teams for Registry

HR Support Finance Support

» Andrea McCurdy is our HRBP
— HR colleague support

- Corrective Action Process * Nesean Crofford

— Annual Performance . .
Management Process * Finance Business Partner

— Budget
+ David Gluck - VP of Talent - .
Acquisition Partner - Project Pricing
= (R)(\algirsstlgyht of Talent sourcing for _ Monthly Financial
- Use Work Day for Requisitions, Performance Reviews

Candidate Review and Offers
— Referral Bonuses

- Elizabeth Peterson - VP of Benefits &
Compensation

Marketing/Legal/Sales

» Dan Bugarin — Chief
Commercial Officer

- Paul Jaragoski — General
Manager Sales

- Sarah Wehr - Senior VP of
Marketing

» Heather MacKenzie Swift -
Chief Legal and Compliance
Officer

* Natalie Gray - Deputy

General Counsel and Privacy
Officer
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CCRS Communications, Training, Innovation

Communications

* CCRS Insider
Newsletter

* CCRS Informer
Newsletter

* QA Answer Forum

* Monthly Colleague
Calls

* Quarterly Corporate
* Project Calls/Teams
* NCRW Contests

Resources

 Abstracting
Guideline Updates

» Job Aids

+ AJCC - Digital
Library Access
through Rittenhouse

» Centralized
SharePoint Site for
Abstracting
References

Education & Training Technology/Initiatives

NCRA Approved CEUS for
internal courses and
webinars

Education Sessions &
Abstracting Learning Lab
(ALL) - live sessions

Online Registry Courses -
LMS

Linked In Learning/ SOAR
Training
ODS-C Training Programs

Abstractor
Success & Mentor Program

ODS-C Transition &
Apprenticeship Program

Artificial Intelligence (Al)
& Case-Finding

Robotic Process
Automation (RPA)

Registry Productivity
Tool

Registry Review Tool

Partnership with UCINN
Registry Program —
Interns; other ODS-C
programs

SAVI ST/\*



Savista Education Support

« Education Assistance- up to $3000/annually — FT Colleagues — application submitted
for approval

* One Annual Professional Dues - all FT Colleagues

* Internal Courses and Webinars — up to 10 hours compensated time per year — all NCRA
—approved courses

» External Courses and Webinars

o FT ODS-C colleagues - 18 hours of compensated time annually to attend external
sessions

o PT-0DS-C - 8 hours of compensated time annually to attend external meetings

o Non-credentialed staff— 8 hours (FT) or 4 hours (PT) or compensated time
annually to attend external meetings

* Annual QA Awards — Top 10 performers - Gift Cards

*
SAVISTA
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Questions/Comments

Schedules — colleague schedules are approved by their manager. Your schedules will not change — if
your manager has approved a flexible schedule, it will stay the same. A schedule in WorkDay will
be entered by your manager to ensure your PTO and Holiday is calculated accurately based on your
hours worked. Please note — if you are assigned to another project and the client has certain
requirements, your schedule may need to be notified.

Equipment - ONCO colleagues will retain their peripherals — plug and play — only PC will be replaced.
Town Hall & Colleague Calls — not mandatory to attend; all are recorded
Cameras are not mandatory for calls

Work Attire — you work from home and can wear whatever you like. If you are asked to be on a call
and camera (for a client) we would request that appropriate attire be worn.

Mandatory Trainings —HIPAA Training — quarterly micro trainings, Annual Harassment Trainings;
Annual Fraud and Abuse Training and quarterly Security Awareness Trainings

Education Assistance — application submitted prior to course start — to be approved by Department
Head and HR. Reimbursement is not received until course is completed and course grade
submitted.

SAVI ST/\*



SAVISTA

Questions




SAVISTA

Thank You




Information and materials contained in or attached to this document are owned by Savista
(collectively, the “Content”) and may contain trade secrets or other competitively sensitive
information. All Content is subject to confidentiality, usage, and/or disclosure restrictions.

No part of this Content may be reproduced or transmitted in any form outside of Savista
without Savista's express, written consent.

© 2025 Savista™, LLC. All rights reserved.
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