
MARKET UPDATES

October 2021

Regulation F - FDCPA  
final rules commence 
November 30, 2021

What is Regulation F?
The Consumer Financial Protection Bureau’s (CFPB) 
final debt collection rule, Regulation F, includes 
two rules that impose new requirements for debt 
collectors. The first rule focuses on approved 
communications with debtors and further defines 
harassment, abuse, and unfair practices. The 
second rule outlines requirements for and timing of 
disclosures of bad debt.

Why is this important?
Regulation F is a major change in bad debt collections 
that requires significant immediate changes to avoid 
regulatory exposure, branding problems, and an 
avalanche of lawsuits from consumer’s attorneys. These 
new mandates require health care providers make 
process and documentation decisions and provide the 
necessary information to their collection agencies before 
November 30, 2021. Failure to do so results in compliance 
risks, legal exposure, or the cessation of debt collection. 

Overview of Regulation F requirements
RULE ONE - COMMUNICATION:

1.  With whom may you communicate?
• Consumer, spouse, parent, guardian, executor, or 

administrator of estate.

• An authorized representative acting on behalf of the 
consumer’s estate.

• A person not obligated to pay the bill but has a financial 
ownership in the estate (heir, beneficiary).

2.  How may you communicate?
• In addition to mail, collectors may use electronic mediums 

such as email and texts.

• Must verify the email address or telephone number for text 
messages. Verification methods are outlined in regulation.

• Voicemail message: message must contain limited content; 
it does not include the consumer’s name or account number, 
the collector’s business name, or the subject matter being 
debt collection. Regulation provides sample message content.

• Email: may be used to communicate about the bad debt 
account if creditor has met written or electronic notification 
requirements. 

• Text: requires consumer consent and a process to recheck the 
cell number every 60-days to verify consent is still valid.

• Opt-Out: electronic/ phone communication must contain 
a method for the consumer to stop these communications. 
Method must be easy to follow and require no fees. Debt 
collector may send one more communication in the same 
medium after the opt out to confirm the request and to say 
collector will comply.

3.  When may you communicate?
• Cannot exceed 7 calls within 7 consecutive days.

• Once a conversation has taken place, cannot call within 7 
consecutive days from that conversation.

4.  How may you not communicate?
• May not send email to an email assigned to consumer by the 

employer.

• May not communicate through a social media if others can 
view its content.

5.  Proof of communication
• All mail, phone and electronic communication must be 

retained for 3 years.
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RULE TWO - DISCLOSURE:

1.  When may you disclose bad debt?
• Contact consumer via phone, letter, or electronic messaging (if 

requirements met).

• Expanded disclosure notice must be sent within 5 days of the 
initial communication with a consumer.

• May not sue or threaten to sue on a time-barred debt.

2.  What must you disclose?
• Provide easy to understand disclosures regarding the debt. 

• Contain statement that communication is from a collector to 
collect a debt.

• Information regarding the collector and patient.

• MUST contain one of five permissible transaction dates (last 
statement date, charge off date, last payment date, transaction 
date (date of service), judgment date). This date determines the 
disclosure of the itemization details of the debt. 

• Itemization of debt and amount due in accordance with 
itemization date. All fees, interest and payments must be 
itemized.

• The right to dispute the debt.

3.  What is the Model Validation Notice (MVN)?
• A federally approved bad debt disclosure notice that 

incorporates the elements required under Regulation F. 

• Designed to reduce consumer and patient confusion regarding 
the debt owed.

• Provides an approved template for debt collections. 

• Adoption of MVN drastically reduces risk of lawsuits.

Next Steps:

1.  Review process for obtaining contact preferences, 
revoked permissions and 60-day refresh process.

2.  Meet with collection agencies to discuss changes, 
transfer of information, and challenges inherent with 
implementation of changes.

3.  Consider adoption of MVN.

4.  Determine if required disclosure and data elements 
are collected for use in MVN.

5.  Ensure collection agencies comply with:
• adoption of “limited-content message”

• text, email requirements

• validation notices

• patient contact system complies with the 7-day rules

• notice requirements have been met on accounts scheduled 
for reporting to an agency 

• retention requirements

6.  Consider staff training needs

Savista, proactively addressing Regulation F 
with our Bad Debt clients
To eliminate significant downtime in collections, we are:

1.  Requesting the requisite data elements to comply 
with Regulation F from our clients.

2.  Mailing validation notices upon placement; 
complying with initial communication requirements.

3.  Sending a MVN utilizes the protections the template 
affords our clients and us.

4.  Launching electronic disputes via our website, 
enabling patients to complete an electronic form 
with dispute details (by year end).

5.  Adding to the payment coupon of the validation 
notice/letter series, a section for the patients to 
delineate how they prefer to respond to a debt 
dispute.

6.  Including in the body of our letter series, clear 
instructions on how to dispute a debt and other 
available options.

Know how.
Experienced, flexible and consultative revenue cycle management.
We assist our clients in navigating one of the biggest challenges in healthcare—revenue cycle 
management, by providing operational transformation services and insights to acute and 
ambulatory facilities and systems. 

Contact us today!
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